ABSTRACT
INTRODUCTION
This paper addresses the need for educators to reconceptualize the way they teach in an online environment. The online educator faces not just the challenge of meeting the needs of a multicultural audience and increasingly an audience of differing ages but further a group of students who are geographically and temporally diverse.
The argument here is that online learning is both challenged by and uniquely capable of meeting the needs of this heterogeneous learning community, but not if it is simply conceptualized as a repackaging of traditional pedagogic modes of delivery in order that they operate in a virtual environment. Wild et al (1994) maintained that in the creation of online learning materials there is a tendency to take the narrative style of lecturing and simply to recreate it online. They explain that many of the ways of providing information traditionally (for example books, videos and lectures) are narrative in construction: the information is structured in a linear form and tends to be "book-like". They argue that information thus constructed provides limited space for learner engagement and interactivity is all too often added sporadically without adequate thought to its integration within the overall instructional design. Further they explain that a book or a lecturer is in fact better at transmitting knowledge in this manner than online material. Students, they argue, due to prior experience with the medium understand the way a book is structured.
The visual cues, such as the shapes of words on a page, or headings, as well as formal the mechanisms for example the contents and bibliography, allow the reader to easily find information. Some of these functions can be programmed into online unit materials but they believe these materials are not as intuitive or useable in the online Both these challenges present the online educator with the question of how best to conceptualise and structure the learning materials. High initial production costs require the development of an enduring educational architecture which calls for the online educator to be both creative and aware of the unique needs of this new heterogeneous community and to develop materials that are tailored specifically to these learners.
One of the problem of online education is that it is often used as a rote learning drill. The learner is required to engage in a linear pedagogic experience with "interaction" in the form of "test your knowledge" style activities located most often at the end of a module.
These are usually intended to serve as a private testing regime through drill in order to embed routine skills. Whilst this has the obvious advantage of removing public evaluation stress it remains at the lower end of cognition. Another requirement would be to adapt to the geographic and temporal differences that obtain in each learner's physical environment. Morrison (2003) believes that Internet-based learning experiences hold The suggestion here is that routinised rote learning and the private acquisition of intellectual medium-level skills must be enhanced if online learning is to deliver on its earlier potential. Such enhancement would at least involve the learner in an intellectual developmental process which allows him/her to achieve a socialised form of rationality, where group work drives the progressive mastery of the higher level generic skills within the enabling cognitive environment of advanced online learning. Deploying a decision management methodology, this paper argues, meets the criteria for such progressive mastery and will be outlined below. What this paper stresses is that an environment that informs and conditions the best tertiary performance may involve a virtual world reconstruction of social/intellectual intercourse between avatars which transcends the temporal, gendered, spatially discreet limitations of an internationalised community of learners. This is one way to accommodate the requirement that online learning address a heterogeneous community of learners at the highest cognitive level.
In order to achieve this, this paper draws on the work of de 
